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3. What are the traditional styles of leadership ?
B. C. A. Examination, May 2016 4. Explain the nature and process of perception.
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Section-A : : —
0. Explain the different models of Organizational
(Very Short Answer Questions :
. Q ) Behaviour.
Attempt all the five questions. Each question carries Or
3 marks. Very short answeris required . Ix5=15 How to manage stress at workplace ? Explain.
I What is Group Dynamics ? Give the importance of 7. Give a comparative analysis of Herzberg's two-factor
3 o H rl r ~
groups. theory and Maslow's hicrarchy of' needs.
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Explain the vanious stages of group development.

Explainthe Fiedler's contingency model of leadershup. <

Or

What s Organizational Climate ? Discuss the features

—
F

- » - . .
of a strong organizational chmate.

Section-C
(Detailed Answer Questions)
Attempt any three questions out of the following five *

questions. Each question carries |5 marks. Answer s

required in detail. 15%3=45
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What are the sources of interpersonal and
intrapersonal conflict ? How can a conflict be

resolved ?

Explain the following :
(a) Theory X and Theory Z
(b) The Big five personality traits.
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Explain the various types of grievances How are

gnevances handled inan organization

How are group decisions made ? How can Lloup

decistons be made more effective ?

Expliain cultural diversity in an orgamsation.  How
Organtzational culture effects the ciiployvee

ctliciency ?
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